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4 Key Areas

Technology

Staffing

Scheduling

Patients 



Technology 

• Easy to use? 

• Location? 

• Integrate with EHR?

• Training options?

• Challenges to consider?

• Patient access?

• Costs, contracts, warrantees, tech support, useful life?







Staffing

• Additional staff or new roles & 

how will they change? 

• Comfortable using 

technology?

• Committed to telehealth?

• Preparation & training?



Scheduling

How?
Who?

When?





Patient Needs

• Language & limited English proficiency 

• Limited digital literacy 

• Older patients, younger patients, families 

• Patients with disabilities 

• Am Hosp Assn Disparities Toolkit 

https://www.aha.org/hretdisparities/toolkit 

https://www.aha.org/hretdisparities/toolkit


Patient Needs
• Identify languages

• Create multilingual patient resources

• Use accessible materials in multiple languages

• Federal regulations - must translate all “vital” documents  = any info necessary to get services or 
benefits, or any information required by law:

• telehealth platform

• patient portal

• intake forms

• prescription information

• instructions for discharge or follow-up appointments

• phone and text reminders

• emails

• brochures

• Qualified medical interpreters familiar with remote interpretation (before, during, after visits)

• Match patient with provider when possible 



I Speak Cards







Before Visit

Reminders

Information

Paperwork

Technology

Troubleshooting

Legal considerations

Accommodations 



The Visit & FU

Confirmation

Intake

Getting patient engaged

Documentation

Evaluation 

All things talked about last time! 



https://southwesttrc.org/

https://telehealthresourcecenter.org/

https://telehealthresourcecenter.org/   

ekrupin@emory.edu 

@EAKrup

@SWTRC1
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