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SOPS & WORKFLOW

• Plot out current vs telemed visits from start to finish –
who, what, where, why & when

• Talk with others in similar settings/practices

• Consult with professional society, go to annual meeting

• Practice, practice, practice 



DIGITAL 
HEALTH 
NAVIGATORS

https://southwesttrc.org/resources/dhn 

https://southwesttrc.org/resources/dhn








HTTPS://TELEHEALTH.HHS.GOV/PATIENTS 

• Why use telehealth?

• What are the different types of telehealth?

• What can be treated through telehealth?

• How do I schedule a telehealth appointment?

• How do I pay for telehealth?

• What do I need to use telehealth?

• What should I know before my telehealth visit?

• What if I’m having trouble using telehealth?

• What happens after my telehealth visit?

• Additional resources: children with special needs, data privacy, behavioral health care, emergency numbers 

https://telehealth.hhs.gov/patients








PREPARE IN ADVANCE

• Equipment

• Physical space (noise, lights, etc.)

• Your appearance

• Information 

• Provide similar guidance to patients 











USEFUL TIPS & GUIDES 

• NAMSS-ATA Credentialing by Proxy Guidebook

• Human Factors Quick Guide Eye Contact

• Quick guide to Telemedicine Lighting

• ATA State Telemedicine Toolkit

• ATA Medical Board: Talking Points & FAQ

• Telehealth Resource Center Toolkits

• AMA Telehealth Quick Guide 

• AMA Implementation Playbook

• Lots more!







BEDSIDE 
MANNER VS 
WEBSIDE 
MANNER



WEBSIDE MANNER REQUIRES A BIT MORE EFFORT

Your space is smaller & 
2-dimensional

Learn to make eye 
contact – frequently Use hand gestures 

Soothing tone of voice – 
but may need more 

“oomph”

Monitor your language & 
gauge 

reaction/comprehension

Ask questions, confirm 
symptom, explain 

treatment, explain FU



• Avoid assumptions

• Establish clear 
communication

• Accommodate & educate

• Build trust early

• Be aware of your own biases



PRACTICE GUIDELINES

• Every specialty has & many adapted to telemedicine

• American Telemedicine Association
• Ocular Telehealth Diabetic Retinopathy
• Videoconferencing-Based Telepresenting
• Lexicon Assessment & Outcome Measures
• Core Operational Guidelines
• TeleICU
• Telepathology
• Live, On Demand Primary & Urgent Care
• Teleburn
• Telestroke
• Telerehabilitation
• Videoconferencing-Based Telemental Health
• Store-Forward & Live-Interactive Teledermatology
• Telemental Health with Children & Adolescents

https://www.americantelemed.org/ 

https://www.americantelemed.org/




The Telehealth Ten: A Guide for a Patient-Assisted
Virtual Physical Examination. Benzinger et al. Am J Med 2021; 134: 48-51.

Clinical Examination Component of Telemedicine, Telehealth, 
mHealth, and Connected Health Medical Practices



Telehealth 
Resources for 
Eye Care During 
COVID-19



https://www.ncdhhs.gov/dsdhh/telehealth-resources 

https://www.who.int/publications/i/item/9789240094161 

https://www.ncdhhs.gov/dsdhh/telehealth-resources
https://www.who.int/publications/i/item/9789240094161
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https://telehealthresourcecenter.org/
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ekrupin@emory.edu 
@EAKrup
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